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Module XXI: Leadership and Management for Safety 

Review questions for 10-15 minutes discussion:
P1 Integrated Management System
Q1. List the relevant IAEA Safety Standards related to leadership, management for safety and safety culture for the nuclear power program
Ans:  SF 1, GS R Part 1, GS R Part 2, GS G 3.1, GS G 3.5, SSG 16

Q2. What does integration mean for implementing Management System in an organization
Ans:  Bringing together in a coherent manner all the necessary elements for safely managing the organization and its activities; Integration means incorporation of all the requirements in the processes, also those derived from the expectation of the interested parties for managing the activities and processes 
Q3. What are the basic elements necessary to consider when implementing Integrated Management System 
Ans: Appropriate resources, competencies, leadership, attitude and behavior towards safety

Q4. What is a process?
Ans: A process is an integrated set of activities that uses resources to transform inputs into outputs

P2 Leadership for Safety
Q1.  What is the basic difference between leadership and management?
Ans: The basic difference between management and leadership can be stated simply whereby ‘management’ is a function and ‘leadership’ is a relationship.
Q2.  Outline difference and correlations between management and leadership?
A. To manage means to accomplish activities and master routines, while to lead means to influence others and create shared understanding as driver for change
Management’ is a formal, authorized function for ensuring that an organization operates efficiently in accordance with requirements, plans and resources. Managers at all levels need to be leaders for safety. 
While, leadership for safety has to be demonstrated at all levels in the organization by sharing values and expectations and commitment to goals, shared values and behaviors that influences and motivates individuals and organizations to continually improve performance. Thus, managers and leaders throughout an organization should set an example for safety, for example, through their direct involvement with the individuals.

Q3. What are the main leadership responsibilities?
Ans:   Leadership aims at achieving commitment to goals, shared values and behaviours that influences and motivates individuals and organizations to continually improve performance. A clear policy, vision, strategy, plans and objectives should be developed and communicated frequently and consistently. Leaders are responsible to develop a good understanding, and communicate the beliefs that underlie the organization’s policies through their own behaviour and management practices. Leaders at all levels in the organization show commitment to continuous improvement. Leaders acknowledge that safety encompasses interactions between individuals, technology and the organizations (ITO).
Q4. List some of the attibutes of leadership that improve performance. 
Ans: 1. Commitment to safety by senior management 
2. Provision of clear policy, vision, strategy, plans and objectives,
3.  Develop effective lines of communication within the organization,
4. Act as role model so as to communicate the beliefs that underlie the organization’s policies through their own behaviour and management practices,
5. Leadership skills are systematically developed,
6. Management assures that there is sufficient and competent staff,
7. Leaders at all levels seek feedback on how effective the leadership is in ensuring and improving safety, and should take action as necessary,
8. Management has the ability to resolve conflicts as necessary,
9. Relationships between management and staff are built on trust.
P3 Safety Culture
Q1. Define Safety Culture.
Ans: Safety culture is defined as that assembly of characteristics and attitudes in organizations and individuals which establishes that, as an overriding priority, nuclear plant safety issues receive the attention warranted by their significance.
Q2. What is systemic approach to safety?
Ans: Systemic approach to safety means an approach relating to the system as a whole in which the interactions between individual, technology and organizational factors are duly considered
Q3. What are the 5 characteristics for a Strong Safety Culture? 
Ans:  1. Safety is a clearly recognized value
2. Accountability for safety is clear 
3. Safety is learning driven 
4. Safety is integrated into all activities
5. Leadership of safety is clear 

Q4. Name the 5 methods for conducting safety culture self-assessment.
[bookmark: _GoBack]Ans: Questionnaire, Interview, Document Review, Observation, Focus Group
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